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THE ADULT LEARNING PROJECT
SCOTS MUSIC GROUP

REPORT OF THE DIRECTORS

for the year ended 31 March 2006

The directors, who are also Trustees of the chanty for the purposes of charitable law, present their report
and the financial statements for the year ended 31 March 2006

Structure, governance and management

Governing document
ALP Scots Music Group (SMG) 1s a charitable company limuted by guarantee, icorporated on 19™ March

2004 for the advancement of education for the public benefit by providing an adult education programme
of Scots traditional music, song and dance The company was established under a Memorandum of
Association which established the objects and powers of the chantable company and 1s governed under 1its
Articles of Association In the event of the company being wound up, members are required to contrnibute
an amount not exceeding £1

Recruitment and appointment of directors
Board members arc primarily recrutted from amongst our members via the AGM  The board considers

what vacancies are likely to arise, what skills and backgrounds are needed, and publicises 1n 1ts newsletter
beforehand The Board also has co opted members to fill vacancies and 1dentified skills gaps where the
need has ansen  SMG’s membership of the Scottish Arts Development Forum (through Arts & Business)
may offer opporturities to recrmit additional expertise to the Board

Director’s induction and traiming

New Board members are formally welcomed and introduced to others at their first Board meeting. It 15
ensured that they understand the role of the Board and 1ts members, and that they have access to articles
of association, accounts, business plans and minutes of previous Board meetings, and they are given the
opportunity to arrange to visit the office for short induction sessions with staff. In the past couple of years
we have used a mix of special Board events and specific agenda items to brief new Board members and to
keep existing Board members up to date Directors are also encouraged to and have indeed attended
VArious COurses as appropnate

Risk management

In the course of 2005/2006 the major risks 1dentified by the Board were low level of resources, continuity
of funding, and absence of key staff Steps were taken to manage this nisk, and they contiuc to be kept
under review

Orgamsational structure

The trustees are responsible for strategic decision making of the charity They delegate the day to day
management to the project leader, who supervises the other staff She attends Board meetings, and 1s
supported by a nominated Board member, as well as a sub group of the Board (called the Business
Team), which meets on an as needed basis to cover the more short term operational 1ssues that require
some Board 1nput Business Team decisions and actions are fed back to the full Board
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SCOTS MUSIC GROUP

REPORT OF THE DIRECTORS

for the year ended 31 March 2006
Objects and activities

The objectives of the charitable company are to

e Use traditional music, song and dance to bring people together to gain new skills, build confidence,
raise self esteem and promote 1dentity

s Guve participants the skills and opportunities to perform together and take music back to the heart of
thewr commumity

e Use a participatory style of learmng and ensure that the participants are mvolved 1n all the aspects of
the orgamsation’s development through feedback groups, commuttees and voluntary activities

e Develop a structured programme of workshops and social activities that will support participants to
progress through the programme and move onto further activities or join mainstream classes

SMG teaches, promotes, and performs Scottish traditional music song and dance It offers a
comprehenstve programme of music, song and dance mcluding weekly classes, monthly events, specific
community projects and weekend workshops The orgamsation also provides music sessions and
performance opportunities such as ‘The Big Seat by the Fire’ SMG raises funding for the programme
through securing grants and charging fees to those who can afford it

SMG has a team of three part time staff (Admimstrator, Development Worker and Project Leader) plus
over 40 volunteers who work across the organisation All services are developed mn response to the
requests of the members/students on an annual basis The orgamsation uses some of Scotland’s finest
traditional artists who work on a freelance basis SMG promotes the classes through an annual
programme brochure (7000 produced) which are distributed across Edinburgh and the Lothians The
programme 18 managed by a voluntary Board who bring together a wide range of complementary sklls

There was an agreement at the June 2006 AGM to take ‘Adult’ out of the constitution and replace this
with ‘Lifelong learning’ broadening the range of groups SMG can work with

Achievements and performance

During the year SMG provided over 38 weekly classes, regular music sessions, monthly ‘Big Seat by the
Fire’ and nine cellidhs There was a weekend of successful song workshops called ‘The Power of Song’
and a Cerlidh Culture programme with a ‘come and try sessions’, a ‘Big Busk’ and our first ever ‘Tutor
Showcase Cabaret’ SMG developed an outreach community programme 1n South Edinburgh which
included family workshops, children’s sessions and the first ever early years classes A traditional music
in schools programme was also piloted across Edinburgh working 1n collaboration with the City of
Edinburgh Council

SMG measure the success of the programme by recording the

e Number of people that attend the classes, ceillidhs, workshops and events
Number of classes, workshops and events provided

Feedback collected from our members/students and tutors

Feedback from other organtsation, our external assessor and our core funders
Number of performances which are provided over the year

































